
1 | P a g e  
 

 

 

 

 

Annual Progress Report 2021 
- Côte d’Ivoire – 

The Cocoa & Forests Initiative: 

Collective Action to End Cocoa-Related Deforestation 

 

The governments of Côte d’Ivoire and Ghana and 35 leading cocoa and chocolate companies, 

representing 85% of global cocoa usage, joined together in the Cocoa & Forests Initiative to end 

deforestation and restore forest areas. Their combined actions play a crucial role in sequestering 

carbon stocks in West African forests and addressing climate change, in line with the Paris Climate 

Agreement. The Cocoa & Forests Initiative delivers on Sustainable Development Goal 13 (Climate 

Action) and 15 (Life on Land).  

The Cocoa & Forests Initiative is a public private partnership based on frameworks for action (Côte 

d’Ivoire and Ghana) and action plans for the private sector (Côte d’Ivoire and Ghana) and public 

sector (Côte d’Ivoire and Ghana) that spell out commitments to:  

• protect and restore forests,  

• promote sustainable cocoa production and farmers’ livelihoods,  

• engage communities and boost social inclusion.  

 

To learn more, follow #CocoaAndForests on social media, or visit CocoaAndForests.org and 

WorldCocoa.org.  

The World Cocoa Foundation (WCF); IDH, the Sustainable Trade Initiative; and the Governments 

of Côte d’Ivoire and Ghana drive the Cocoa & Forests Initiative. The Prince of Wales launched the 

Initiative in March 2017 and reviewed implementation progress in November 2018. 

Deforestation of tropical rainforests is a major issue in Côte d’Ivoire and Ghana, which together 

produce nearly two-thirds of the world’s supply of cocoa, the main ingredient in chocolate. Côte 

d'Ivoire and Ghana respectively lost 26% and 9.3% of their humid primary forest between 2002 

and 2020, with a significant portion of deforestation attributable to cocoa farming expansion.  

Cocoa provides crucial income to communities in rural West Africa, but farmers are too often faced 

with poverty. Poverty is one of the causes of deforestation. Accelerating a transition to sustainable 

livelihoods is essential for farmers’ economic security and a healthy planet. 

The first priority is the protection and restoration of forests that have been degraded. 
To this end, the governments and companies have pledged no further conversion of forest land for 
cocoa production and have committed to the phased elimination of illegal cocoa production and 
sourcing in protected areas.  

https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_French.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-Final-1.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-FR-03.01.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN_130818_printversion_3.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
file:///C:/Users/Charlotte%20Grant/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/H9B5EQZF/CocoaAndForests.org
file:///C:/Users/Charlotte%20Grant/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/H9B5EQZF/WorldCocoa.org
https://www.worldcocoafoundation.org/
https://www.idhsustainabletrade.com/
https://www.globalforestwatch.org/dashboards/country/CIV/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiQ0lWIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.globalforestwatch.org/dashboards/country/CIV/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiQ0lWIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
https://www.globalforestwatch.org/dashboards/country/GHA/?category=summary&dashboardPrompts=eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiLCJ3aWRnZXRTZXR0aW5ncyJdLCJzZXR0aW5ncyI6eyJzaG93UHJvbXB0cyI6dHJ1ZSwicHJvbXB0c1ZpZXdlZCI6WyJkb3dubG9hZERhc2hib2FyZFN0YXRzIiwic2hhcmVXaWRnZXQiXSwic2V0dGluZ3MiOnsib3BlbiI6ZmFsc2UsInN0ZXBJbmRleCI6MCwic3RlcHNLZXkiOiIifSwib3BlbiI6dHJ1ZSwic3RlcEluZGV4IjowLCJzdGVwc0tleSI6IndpZGdldFNldHRpbmdzIn0sInN0ZXBzS2V5Ijoid2lkZ2V0U2V0dGluZ3MiLCJmb3JjZSI6dHJ1ZX0%3D&location=WyJjb3VudHJ5IiwiR0hBIl0%3D&map=%3D%3D&treeCover=eyJleHRlbnRZZWFyIjoyMDAwfQ%3D%3D&treeLossPct=eyJoaWdobGlnaHRlZCI6ZmFsc2V9&treeLossTsc=eyJ0c2NEcml2ZXJHcm91cCI6InBlcm1hbmVudCIsImhpZ2hsaWdodGVkIjpmYWxzZX0%3D
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Both countries are introducing a differentiated approach for improved management of forest 
reserves, based on the level of degradation of forests. In 2019, the government of Côte d’Ivoire 
adopted and published a new forest code which, among other things, put forth policies for the 
promotion of cocoa agroforestry to restore degraded land, improve forest cover, and promote 
sustainable livelihoods and agriculture in the classified forests and rural zones. Both governments 

have shared maps on forest cover and 
land-use, and continue to update the 
maps, including socio-economic data on 
cocoa farmers, to inform private sector 
investments. 
 
To ensure effective implementation and 
monitoring of these commitments, 
companies have pledged to develop 
traceability from farm to the first 
purchase point for their own purchases 
of cocoa. They also work with 
governments to ensure an effective 
national framework for traceability 
encompassing all traders in the supply 
chain and to anticipate forthcoming due 
diligence legislation. The companies will 

similarly share information with the national satellite monitoring platforms (in development) to 
effectively monitor progress on CFI, as well as proactively address threats of new deforestation. 
 
The next critical priority is sustainable agricultural production and increased farmer 
incomes. These are essential pre-requisites for reducing pressure for agricultural encroachment 
into forests and strengthening the resilience of cocoa farmers to climate change. 
 
The governments and companies are accelerating investment in long-term productivity of cocoa in 
order to grow “more cocoa on less land.” Key actions include provision of improved planting 
materials, training in good agricultural practices, soil fertility, land tenure reform, and capacity 
building of farmers’ organizations. Sustainable livelihoods and income diversification for cocoa 
farmers are being accelerated through food crop diversification, agricultural inter-cropping, and 
development of mixed agroforestry systems and shade-grown cocoa. 
 
The final area of focus is strong 
community engagement and 
social inclusion, with a particular 
focus on women and youth. The 
governments and companies have 
committed to full and effective 
consultation and participation of cocoa 
farmers in the design and 
implementation of key actions, and 
promotion of community-based 
management models for forest 
protection and restoration. The 
governments have adopted social and 
environmental safeguards and are 
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assessing and mitigating the social impacts and risks of any proposed land-use changes on affected 
communities. 
 

Blommer Cocoa & Forest Initiative Results 
 
Blommer recognizes that the 
cultivation of agricultural 
commodities, including cocoa, has 
been a driver of accelerated 
deforestation and forest 
degradation in Côte d’Ivoire and 
Ghana, the world’s leading 
producers of cocoa. In response to 
this challenging problem, 
Blommer, working with other 
industry leaders and key 
development partners, helped to 
establish the Cocoa and Forests 
Initiative. Through this effort we 
have announced our commitment 
to end deforestation and forest 
degradation in our direct supply 
chains in Côte d’Ivoire and Ghana.  

Given the vital role that smallholder cocoa farming plays in providing for employment and income 
in local communities, efforts to end deforestation and forest degradation must be done in a socially 
acceptable manner. In all of our efforts, we understand the critical need for a balanced and 
comprehensive approach between farmers’ livelihoods and the environmental challenges.   

Blommer’s vision for the end of deforestation and establishing reforestation efforts in our direct 
supply chains aligns with our broader sustainability goals of farm crop diversification which allows 
for supplemental household income, and improved nutrition for families. It is through this lens 
that Blommer’s agroforestry and shade tree strategy will be developed to ensure that tree varieties 
introduced to cocoa farms are native and provide not only canopy development but direct benefit 
to the farm and/or the farming family. These benefits may include, but will not be limited to, 
improved soil fertility, medicinal uses and direct food sources.  In this way, the farm family can 
realize some more immediate benefits of tree introduction and the overall strategy can provide 
solutions that avoid a vicious cycle of trees only planted for later timber harvesting.   

With a clear and comprehensive approach which builds upon on long standing agroforestry activity 
and in alignment with our farmer partners, Blommer believes that success can been achieved where 
all stakeholders benefit.   

West Africa Cocoa Farm Dataset and DRA 

• To help realize effective landscape partnerships, and contribute to deforestation 
monitoring, the World Cocoa Foundation and Climate Focus in partnership with the 
World Resources Institute are working with companies to develop a comprehensive 
dataset of cocoa plot locations in the direct supply chain and an aligned method for 
assessing deforestation risk. 

• An aggregate view of cocoa plot locations across West Africa will provide a basis for 
identifying opportunities for pre-competitive collaboration. Paired with the outputs of 
the risk assessment, collaboration can proceed in the areas that matter most for 
addressing deforestation. 
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• Creation of the comprehensive dataset is underway, and a beta version of the risk 
assessment has been developed. The final risk assessment will go through a peer review 
process and be made available as a freely accessible public good through WRI’s Global 
Forest Watch platforms to help drive aligned deforestation risk management across the 
cocoa sector for impact at scale. 

Same as in previous years, Blommer focused its attention in 2021 on the distribution of 47,086 fruit 
and forest trees to farmers to be planted on their existing cocoa farms. We promote the planting of 
20 forest and fruit trees/ha so have - with the distribution of the trees - lead to an estimated 2,210 
ha of shade grown cocoa or agroforestry under development.  

In terms of farmers’ livelihoods, 
Blommer promoted the planting of 
260,598 cocoa seedlings which had 
been sewn in 13 cocoa nurseries 
leading to the rehabilitation of 
195ha of cocoa farms. During 2021, 
a total of 3,418 farmers were trained 
on GAP as part of group trainings 
and/or individual coaching. 

Under Empowered Communities 
Blommer is working with 5 
communities in 2021 across a 
variety of community development 
activities including VSLA. A total of 
1,121 farmers of which 79% women 
were participating in 42 VSLAs.  

 
Key Highlights in 2021 
 
CÔTE D’IVOIRE 
 
Prosperous Farmers 
 
3,418 farmers trained in good agriculture practices  
 
1,711 farmers with valid Farm Development Plans (FDP) developed and agreed by farmers 
 
Empowered Communities 
 
1,121 farmers participated in 42 village savings and loan association 
 
235 individuals participating in youth focused projects and activities (15-35 years old) 
 
Healthy Planet 
 
6,574 or 86% of farms mapped in our direct supply chain 
 
47,086 multi-purpose trees distributed to farmers for agroforestry leading to an approx. 
development of 2,210 ha of cocoa agroforestry 
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1,000 seedlings distributed for off farm planting in and around schools 
 
5,694 farmers trained on CSC practices  
 
4,263 farmers informed or trained on the new Forest Code, law enforcement, forest 
protection and restoration  
 
GHANA 
 
Prosperous Farmers 
 
1,800 farmers trained in good agriculture practices  
 
175 farmers with valid FDP developed and agreed by farmers 
 
Empowered Communities 
 
230 individuals participating in youth focused projects and activities (15-35 years old) 
 
Healthy Planet 
 
1,473 farms mapped in our direct supply chain 
 
3,500 multi-purpose trees distributed to farmers for agroforestry leading to an approx. 
development of 194 ha of cocoa agroforestry 
 
1,800 farmers trained on CSC practices  
 
1,800 farmers informed or trained on the new Forest Code, law enforcement, forest 
protection and restoration  
 
The following table only includes data on our programs in Côte d'Ivoire as our program in Ghana 
was not originally part of our 5 year CFI commitment (2018 – 2022). 
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Indicator 2022 Target

# Through direct 

investment 

(Current 

reporting year)

# On behalf of 

clients (Current 

reporting year)

# Through 

direct 

investment 

(Since 2018)

# of cocoa plots mapped in direct supply chain 3,300 7,189 32,399

# of farms mapped in direct supply chain 3,000 6,574 29,286

# of hectares in the direct supply chain with deforestation risk 

assessments completed 37,404

% of directly sourced cocoa traceable from the farm to the first 

purchase point* 100% 70%

# hectares restored in Forest Reserve / Forêts Classée 26

# farmers informed, trained, and / or consulted on the new Forest 

Code, law enforcement, forest protection, and restoration 600 4,263 15,959

# farmers applying agroforestry 1,941 12,311 1,941

# multi-purpose trees distributed for on-farm planting 135,000 47,086 272,020 141,139

# hectares cocoa agroforestry in development 6,750 2,210 13,440 6,913

# of trees distributed for off-farm planting 1,000 25,275 1,000

# hectares of forest area restored off-reserve / in rural zone 188

# farmers trained in CSC best practices 5,694 19,839

# improved cocoa seedlings distributed to farmers 260,598

# of farmers reached by GAP training programs 3,000 3,418 23,098

# individuals participating in additional Income Generating Activities 

(IGA’s) 330 2,058

# of individuals in the current reporting year enrolled in a formal 

financial products and services with support from companies 14,235

# of members of VSLA groups in the current year 300 1,121 5,957

# of VSLA groups in the current year 10 42 214 42

# of cocoa communities with active forest restoration and protection 

program (CBNRM) 3

# hectares under CBNRM 5

# of individuals participating in women’s empowerment projects and 

activities 1,121 4,699

# of individuals participating in youth focused projects and activities 

(15-35 years old) 235 498

FOREST PROTECTION AND RESTORATION

SUSTAINABLE PRODUCTION AND FARMERS' LIVELIHOOD

SOCIAL INCLUSION AND COMMUNITY

* In alignment with enforced CFI definition, volumes traceable can be counted only when a farm has all the known related farm plot fully 

mapped with a polygon.


